
suppppppppppppppm 
1.Critical friend 

2. Strategic direction 
3. Ensure accountability 

Working in  
partnership 

Recognising  
Improvement 

Seeing  
Big Picture 

Listening and Asking  
Rigorous and Robust 
Questions 

Supporting  
Pupil  
Achievement 

Checking activities in school  
Reflect strategic aims – School visits 

Meetings with School Improvement  
Officer and other professionals 

Performance  
Management  
Of Head 

Meetings with  
Head and Staff 

Monitoring School  
Development Plan Setting and Monitoring Financial Budget 

To reflect priorities on SDP 

Monitoring  
Achievement and  
Progress 

Monitoring  
  Statutory  
   Policies and  
      Procedures 
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