
 
BLACKWELL FIRST SCHOOL TIMETABLE OF KEY DATES for Governors 2023-24 

AUTUMN 2023 

 1 2 3 4 5 6 7/8  1 2 3 4 5 6 7 

MEETINGS 7th Sept 

6pm - Full 

Governing 

Body 

14th Sept – 

6pm: 

Governor 

training – 

Preparing 

for Ofsted 

@ TBC 

  5th Oct– 

6pm- 8pm: 

Premises 

and 

Finance 

    9th Nov – 6-8pm: 

Curriculum 

15th Nov – OPEN 

MORNING 9.30-11am 

standards in learning, 

behaviour and attitudes 

Open Day for admissions 

2023 - 18th Nov 

   7th Dec  –

6pm : Full 

Governors 

 

MONITORING 

including 

Learning Walks 

4th – TED 

Vision 

5th  - TED 
Safeguarding 

 

(see TEDs 

list and do 

join us if 

you wish) 

  Achievem

ent: 

standards 

and 

progress/ 

target 

setting 

School 

meals 

Leadership

: SFVS 

(Finance) 

 26th Oct - 

TED 

Writing 

27th Oct- 

TED Maths 

Anthony 

Reddy 

 Single 

Central 

Record 

Child 

Protection 

Supervision 

 

Behaviour and 

Leadership: 

Safeguarding and pupil 

safety  

Health and Safety 

(Premises) 

 

 All 

governor 

visit reports 

to HT 

 

   

SPRING 2024 

 1 2 3 4 5 6 7  1 2 3 4 5 6 

MEETINGS 11th  Jan – 6-

8pm: 

Premises 

and Finance 

   7th Feb – OPEN 

AFTERNOON 

12-3pm Main 

focus: broad 

curriculum 

    7th March 6-

8pm 

Curriculum 

and 

Admissions 

  21st  March  

– 6-8pm: 

Full 

Governors 

MONITORING, 

including 

Learning Walks 

 

Pupil/ 

parent/ staff 

questionnair

es 

 

3rd Jan TED - 

Maths 

 Quality of 

teaching: 

planning and 

assessment, 

including SDP 

priorities 

Leadership: 

SMSC 

(Curriculum) 

Behaviour and 

Safety: 

Site visit  

Health and 

Safety 

(Premises) 

  Single 

Central 

Record 

Child 

Protection 

Supervision 

 

Fire risk 

assessment 

review 

Behaviour 

and Safety: 

Equal opps, 

views of 

stakeholder

s, pupil 

attitudes to 

behaviour 

and 

learning  

 

All governor 

visit reports 

to 

Headteach

er 

 Leadership:  

Budget/ 

staffing/ 

SDP 

(Finance) 

 

SUMMER 2024 

 1 2 3 4 5  1 2 3 4 5 6 7 

MEETINGS  18th  April – 

6-8pm: 

Premises 

and Finance 

    6th June 6pm – 

summary SEF 

Governance  

 20th   June – 6-

8pm: 

Curriculum 

26th June – 6-

8pm: Full 

Governors 

4th July 

Governor 

Social 

 6.30pm   

   

MONITORING, 

including Learning 

Walks 

 Leadership : 

Curriculum 

and 

Teaching 

and 

Learning 

(Curriculum) 

 Health and 

Safety 

 

 Behaviour and 

Safety: 

Attendance 

(Admissions) 

Single Central 

Record 

Child 

Protection 

Supervision 

 

Leadership: 

Partnerships/ 

CPD/ 

Governance 

(Admissions) 

Achievement: 

Groups of 

learners 

including SEN 

(Curriculum) 

All governor 

visit reports to 

Headteacher 

  

 

 


